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Supplementary

COUNCIL – 10 february 2009
SERVICE AND RESOURCE PLANNING 2009/10 – 2013/14 

Supplementary Report by Assistant Chief Executive & Chief Finance Officer

Introduction
1. Further information relevant to the revenue budget and Medium Term Financial Plan (MTFP) 2009/10 to 2013/14 has become available since the report to Cabinet on 20 January 2009.  This paper sets out those changes, which include, final taxbase and collection fund figures plus the outcome of the Final Local Government Finance Settlement. 
Tax Base
2. Formal confirmation has now been received from all five District Councils in relation to their agreed taxbases for 2009/10.  The final taxbase figure is 240,928, a small change from the position set out in the report to Cabinet on 20 January 2009.  This final position represents a 0.39% increase from 2008/09 compared to the 1.1% increase set out in the MTFP. The effect of this as set out in the January report is to reduce the amount of precept to be paid to the County Council.  Compared to the MTFP, there is an overall shortfall of £1.942m.

Collection Fund

3. The report to Cabinet on 20 January 20098 stated that the County Council’s share of income from collection fund surpluses and shortfalls could be around £1.3m and this was reflected in the MTFP and the one-off sum available to allocate.  The County Council’s final share of the collection fund surplus is £1.952m.  Compared to the MTFP this provides an increase of one-off funding of £0.702m.  The latest sum available to allocate increases by £0.652m as an additional £0.05m had already been built in, giving a total one-off available to allocate of £8.3m. 

Final Local Government Finance Settlement

4. The Minister of State for Local Government confirmed the final Local Government Finance Settlement for 2009/10 on 21 January 2009. This confirmed final formula grant figures for 2009/10 of £104.820m. There is no change from the provisional settlement. 
Pensions

5. As reported verbally at Cabinet on 20 January 2009, information provided on the pension fund from the Council’s actuaries was updated.  New information based on an end of December 2008 review reflected the collapse in the gilt yields and shows that the rate of increase at the next triennial valuation could be as much as 8.7%. There is no certainty in the potential costs which may arise in 2011/12 but it is prudent to include a more realistic increase now.  Consequently, it is proposed that the level of pressure presented in the Council report will be increased again to £6.0m in 2011/12.
Flood Defence Levy

6. The Thames Regional Flood Defence Committee (RFDC) has agreed the levy on local authorities for 2009/10. There is no increase from the 2008/09 levy of £0.481m. When added to the levies from other RFDC’s, for which Oxfordshire is required to contribute, a total cost of £0.488m is expected, in line with the budget provision.  
Future Efficiency Savings
7. The Cabinet report referred to further efficiency savings which would be required to meet the Government’s pre-budget announcement.  In practice at least £5.0m is also needed to balance the ongoing budget position by 2011/12, assuming that the pension position is unchanged.  Achieving a full year effect of saving £5.0m for 2010/11 may be difficult without service reductions, and this level is not required to balance the budget in that year.  The table below demonstrates the impact if the saving is split over two years.  It also shows an option for utilising the unallocated ongoing funding on a one-off basis in 2010/11, and then enabling the ongoing funding to be allocated in 2011/12 when it is required.  Other options to balance the budget are possible, and this is shown as one illustration.
Financial Position 2009/10 and the Medium Term

8. Taking into account the changes to the January 2009 report to Cabinet reflected above, the table below now sets out an updated and final position on funding available set against pressures and priorities.  Given the low levels of ongoing funding available to allocate in 2010/11 and 2011/12, and the potential one-off pressures it is recommended that not all of the one-off funding is allocated in 2009/10.
	
	2009/10
	2010/11
	2011/12
	2012/13
	2013/14

	
	one-off
	ongoing
	one-off
	ongoing
	one-off
	ongoing
	one-off
	ongoing
	one-off
	ongoing

	
	£m
	£m
	£m
	£m
	£m
	£m
	£m
	£m
	£m
	£m

	
	
	
	
	
	
	
	
	
	
	

	Sum Available – January Report
	7.6
	2.5
	-0.6
	4.8
	-0.3
	5.6
	0.0
	7.1
	0.0
	9.9

	
	
	
	
	
	
	
	
	
	
	

	Collection Fund
	0.7
	
	
	
	
	
	
	
	
	

	Strategic Measures
	
	
	
	
	
	
	
	
	
	-0.3

	Show NI as a pressure
	
	
	
	
	
	0.7
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Final Sum Available
	8.3
	2.5
	-0.6
	4.8
	-0.3
	6.3
	0.0
	7.1
	0.0
	9.6

	
	
	
	
	
	
	
	
	
	
	

	Less: Directorate Pressures & Priorities net of savings per Annex 2 and 3 per January report

	-1.9
	-1.8
	-3.0
	-2.3
	-1.4
	-12.1
	-1.0
	-5.1
	-0.4
	-3.3

	(Shortfall)/Surplus
	6.4
	0.7
	-3.6
	2.5
	-1.7
	-5.8
	-1.0
	2.0
	-0.4
	6.3

	Spread the use of one-off funding over the medium term
	-3.2
	
	
	
	1.7
	
	1.0
	
	0.4
	

	(Shortfall)/Surplus
	3.2
	0.7
	-3.6
	2.5
	0.0
	-5.8
	0.0
	2.0
	0.0
	6.3

	
	
	
	
	
	
	
	
	
	
	

	Additional Efficiency Savings
	
	
	
	2.5
	
	2.5
	
	
	
	

	Allocation of funds
	
	
	4.0
	-4.0
	
	4.0
	
	
	
	

	(Shortfall)/Surplus
	3.2
	0.7
	0.4
	1.0
	0.0
	0.7
	0.0
	2.0
	0.0
	6.3


Further Budget Change for Social and Community Services

Expansion of the Mental Health Commissioning Pooled Budget
9. The Cabinet is due to receive a report in February 2009 seeking their approval to a revised agreement under Section 75 of the National Health Service Act 2006.  Work in preparing that report has identified that whilst approving the revised agreement is the responsibility of the Cabinet, it also involves budget changes which must be considered by the Council as part of its budget considerations for next year.  These are set out in this report for approval by the Council.  

10. Currently, this pooled budget is relatively small comprising £3.624m with adult social care contributing £2.122m and the Primary Care Trust £1.502m.  The new pool will be significantly larger at £44.951m although most of the increased contribution comes from the PCT.  Their contribution would increase to £37.560m (an increase of £36.058m) and the County Council’s contribution to £7.391m (an increase of £5.269m). 
11. The PCT is the lead commissioner for mental health and is therefore the accountable body for the pooled budget which appears in their accounts rather than those of the County Council.  The County Council needs to approve the increase in the contribution to the Pooled Budget which will be funded from the existing budgets for mental health services.  

Capital Programme

12. The January capital programme included £1m for costs relating to relocating the Countryside service. This scheme was added to the programme in the 2008/09 planning round. The latest proposal for the scheme requires £0.5m capital funding and £0.1m ongoing revenue funding for a lease.  Annex 3a to the January report included the change to the revenue pressures for Environment & Economy to reflect this.  The Capital Steering Group recommended that the remaining £0.5m was allocated to a contingency pool for Whole Life Costing projects.  

Conclusion 

13. This report reflects a number of changes since the last report to Cabinet on 20 January 2009 and provides the final funding position for both revenue and capital. The Medium Term Financial Plan and the Capital Programme, which form Annex 1 and Annex 13 respectively of the Cabinet, opposition and other groups’ budget proposals, reflect all of the changes described in this report. 
SUE SCANE

Assistant Chief Executive & Chief Finance Officer

Contact Officer:
Lorna Baxter, Assistant Head of Finance (Corporate Finance) Tel. 01865 323971
31 January 2009

� January figure of -£9.4m adjusted by -£2.0m for increase in pensions and -£0.7m to show NI increase as a pressure (to be consistent with how pensions is shown)
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